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Executive Summary 
 

The new nation of South Sudan dawns in 2011: we 

believe that God has placed Across for the task of 

helping to build South Sudan at this time.  Our vision is 

for Christ-centred transformation among its 

communities, and equipping the Church – the Body of 

Christ - for holistic service. This vision starts from 

transformed individual lives, but expands to include a 

biblical mindset of development and discipleship among 

South Sudan communities. 

Across’ current ministries testify to the impact of 

bringing the biblical vision and mindset of 

development to communities.  We mobilize people into 

a variety of holistic responses to local needs. Across is 

involved in church and community development 

programs in the areas of education, health, livelihood, 

and media. Discipleship is our focus: teaching and 

training on biblical principles in every sector of (public) 

life. Additionally, through our disaster management 

unit, we are responding to humanitarian needs for 

refugee groups and internally displaced people.  This is a 

particular need at this time of South Sudan’s history. 

Across is committed to play a vital role in the nation-

building of South Sudan into the future, following God’s 

lead. We will continue to build a Partnership for 

Transformation with international and regional 

partners, as well as South Sudanese agents. This 

partnership flourishes on well-informed dialogue, and 

the open sharing of needs and opportunities. Across will 

focus on our mission to equip the Body of Christ through holistic ministries, seek to develop 

effective South-South alliances and to develop our advocacy agenda with the Church. Our 

target is to become a transformational resource organization, with momentum for 

discipling the nation of South Sudan. Across will need to grow organizationally and 

professionally for this purpose, and we are committing to develop our competencies – for 

the glory of God, and furtherance of His Kingdom! 

 

Holistic responses to local needs, 
through Participatory 

Awakening, Greater Yei 
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The situation Across operates in 
The South Sudanese people have been facing oppression and marginalization for more than 50 

years. Strife and bloodshed have been common since Sudan became an independent country in 

1956. The context of civil war has hindered any major progress and left the people of South Sudan 

isolated. 

A period of relative stability arrived with the signing of the peace deal (CPA) in 2005.  This allowed 

development to begin in South Sudan. The elections (2010) and the referendum (2011) were 

implemented peacefully, and a new perspective dawns 

for the South Sudanese: becoming an independent, 

self-reliant nation. The huge task of nation-building 

now lies before the South Sudanese.  

 

Socio-economic status 
Poverty is currently widespread in South Sudan. 

UNDP’s 2008 Human Development Report ranked the 

country 147th among 177 countries, down from 141 in 

2006. Approximately 90 per cent of the population in 

the South is estimated to be living below the poverty line of less than US $1 a day (source: 2007 joint 

World Bank-UNDP mission). 

People living in rural areas are the worst affected by poverty, particularly women and internally 

displaced people (IDPs), who constitute about 12% of the population. The lack of formal schooling 

and high levels of youth unemployment is turning the potential of the new generation from an asset 

into a challenge. Infrastructure, such as roads, power and water, is either non-existent or 

underdeveloped across the country. 

Although the current circumstances are difficult for many people, South Sudan today is filled with a 

sense of hope.  There is widespread optimism that being an independent nation signals a better life 

ahead. 

 

The Church in Sudan 

The Church has been a constant factor in South Sudan throughout the devastating impacts of war. It 

was the only social structure that continued in the midst of the war. Today, the Church has a well-

respected, central place in South Sudanese society.  However, the needs are great and the churches 

are overwhelmed by the competing priorities and needs of their communities.  There are few well-

trained Church leaders to respond to these needs. 

 

 

The Organization Across 

Across has its International Head Office in Nairobi, Kenya, and a Regional Office in Juba, South 

Sudan. A logistical support base is in Lokichoggio, Northern Kenya, and then 4 program locations in 

South Sudan: Juba, Yei, Rumbek/Adol, and Boma. Across works from rather than in program 

locations, which means even other areas can be reached with our ministries. The various program 

locations in South Sudan differ in geography, climate, people groups, level of development and 

exposure.  Our ministries adapt to the local conditions. Across has a workforce of around 250 staff, 

the majority of which is Sudanese, with a smaller partition of overseas missionaries and regional 

expatriates.  

Strife and bloodshed have been common 

for over 50 years… 
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Five organizational Departments give shape to the actual work 

and support the various ministries: the main department of 

Programs, a Finance department, Operations, HR, and 

Institutional & Organizational Development. Across has two 

directors, the Executive Director and the Programs Director, and 

then a Program Coordinator in each program location (four in 

total); the other departments are headed by Managers.    

 

Core values 
In Across we want to reflect the following seven core values and 

attitudes: 

� Transformation, in an attitude of Joy and acknowledging 

Christ’s Lordship over all 

� Courage & Perseverance, in an attitude of patience, faith and hope 

� Unity, in an attitude of love, peace, self-control, grace and compassion 

� Stewardship, in an attitude of faithfulness, gratitude and servanthood 

� Collaboration, in an attitude of kindness, goodness and mutual respect 

� Excellence, an attitude of gentleness, humility, acknowledging that we are all image bearers of 

God 

� Integrity, in an attitude of transparency, openness and trustworthiness 

 

Across as a partnership 
Across, as a para-Church organization, is a central link in a bigger ‘partnership for transformation’. A 

host of international partners and donors support the ministry of Across with funds and human 

resources, while also offering a platform for dialogue and strategizing.  Local partners within South 

Sudan include churches, local organizations and communities we work with. Across plays a role in 

connecting the worldwide Church and the Sudanese Church. 

 

A new phase: Across V 
Across as an organization started in 1972 and since then has gone through a number of transitions in 

response to the changing conditions in South Sudan and partners outside Sudan.  We refer to these 

phases as “Across I to IV”. 

Across is entering a new phase (Across V) in which we have redefined the identity and focus of the 

organization, as a transformational resource organization, with holistic discipleship as a focus. The 

re-articulation of our vision is timely alongside the establishment of the nation of South Sudan. 

Some key characteristics which mark the recent changes are: 

i) A new vision and mission for the organization, making a clear move towards holistic ministry  
ii) An integrated program approach 
iii) Geographical concentration on our four locations in South Sudan: Juba (Central Equatoria), Yei 

(Western Equatoria), Rumbek/Adol (Lakes State) and Boma (Jonglei State) 
iv) Revitalized collaboration with the Sudanese churches 
v) Substantial involvement in rehabilitation and reintegration responses to refugees and displaced 

people groups 
 

Some of our staff during a staff 

retreat, Yei 2009 
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Our purpose 

Our resolve is to walk with the broken hearted and proclaim freedom - a crown of beauty instead 

of ashes, the oil of gladness instead of mourning, and a garment of praise instead of a spirit of 

despair (Isaiah 61).  

Across' commitment is to see spiritual, social, mental and physical transformation in the lives of 

individuals and communities. We understand spiritual transformation as a unique motivation and 

sustaining force for change in the other areas. It is a prerequisite to all mental, physical and socio-

economic transformation.  

The kingdom of God is not just about saving people spiritually, as in being reconciled to God and 

delivered from the power of sin in one’s life.  The kingdom of God is also about enabling human 

beings to recognize their God-given gifts and talents, as well as recognizing the giftedness of their 

environment for living an abundant life.  An abundant life includes wholeness in the spiritual, social 

and material spheres of living, in this world and in the lifetime to come. 

 

Our Vision:  Christ-centred transformation of South Sudan communities 

Our Mission:  working towards biblical transformation of South Sudan communities, through 

an integrated and holistic approach 

 

 

Our ministry approach 
Working with the church is vital for 

achieving our mission. We believe 

that the church – as God’s agent – is 

the most appropriate actor to 

address the brokenness of the 

world. Our strong relationship with 

the church is critical because the 

local church has invaluable 

knowledge and understanding of the 

Sudanese context.  The church is 

made up of the people who are in 

need as well as those who are 

offering help. Across, too, is made up of people who belong to the Church.  Neither partner is 

utilized or perceived as a means, but we both are relevant agents of transformation based on our 

complementary strengths.  

Central in our approach is the community mobilization process, in which Across facilitates Bible 

studies, envisioning resource mobilization and practical development responses at a community 

level. This process impacts individuals and communities in a way that confronts an attitude of 

dependency on external parties and integrates Kingdom values into the development response 

(Christ-centeredness). Responses to people’s circumstances are not limited to a few sectors, such as 

education, health, or livelihood.  The community envisioning and mobilisation process allows for a 

wide range of responses in many sectors. 

 

Working towards a mindset of holistic living
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Thus discipleship becomes the focus of Across’ ministry: not only in a narrow sense of bringing 

people to Christ, but rather in a comprehensive, holistic understanding of teaching obedience to 

biblical principles in every sector of (public) life. The avenues for this are: 

I. Empowering Church congregations and Church leadership with a biblical worldview, vision, 

knowledge and holistic development skills 

II. Programs that nurture appropriate technical knowledge and skills in the communities in 

many sectors 

III. Reaching out to society at large with practical socio-economic messages from a Christian 

perspective, and 

IV. Responding to refugees and displaced people groups in need (Integrated Response).  

 

Measuring ‘success’ 
Across will look for transformational change in the four key indicator fields in the lives of people we 

work with: spiritual, mental, social, and physical. 

 

Typical changes might include the following: 

 

 

 
Additionally, success will be indicated by the ‘sustainability degree’: when we see communities 

initiate their own holistic responses and projects (without any external support or connections).  

This tells us people own a vision and have a mindset of development. In the same way, active and 

effective community development committees demonstrate transformation has taken place.  

This transformational process starts from individuals, and works into families and communities, to 

ultimately disciple the nation of South Sudan. 

 

 

 

 

 

Spiritual 

Increased church attendance, and ‘passion’ 

Increased desire to learn about God 

Increased giving and serving 

Decrease in fighting and conflict 

Increase in family devotions 

Decrease in superstition 

Mental 

Children (girls!) attend school, get higher education 

Growth in basic life skills (like agriculture, money management, hygiene, 

health) 

Growth in literacy rate  

Social 
Improved relationships with government and community members 

Decreased domestic violence, improved parenting techniques 

Physical 

Increased household income 

Improved hygiene and health 

Stable housing 
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Track record 

Many of the staff of Across have a calling to serve the people of Sudan. Across’ continuous service 

for almost 40 years has given us a wonderful heritage in South Sudan.  Across has been the platform 

where so many Sudanese have become mature Christian professionals, often holding major 

responsibilities and strategic positions in the South Sudan government and society. Across has 

become a special and valuable partner to the Church in South 

Sudan over the decades of collaboration, including the years of 

wartime. It also has built up goodwill among the many 

communities we have partnered with since 1972. 

The Participatory Awakening Process (PAP) has been placed at 

the core of the Across activities; it has impacted many 

communities in Greater Yei and Boma. In 2011 we have 

brought PAP to Greater Rumbek. The PAP approach is bringing 

a vision to people and communities.  There are many 

testimonies of transformed lives and communities lifted out of 

poverty and dependency. 

Training – investing in people – is an important part of the 

Across ministry and heritage. Over the years a number of 

training-institutions have been set up in collaboration with the 

church and / or the community: the Yei Teacher Training 

College (YTTC), the Boma Teacher Training Centre, the Adol 

Health Training Centre, and the Atiriu Agricultural Training 

Centre (AATC).  

Institutional bodies like UNHCR are keen to partner with 

Across due to positive recent experience. In the last four years 

we have build up an effective disaster management 

department, which offers an integrated response to refugee 

groups from neighbouring countries, as well as IDPs from North 

Sudan. 

 

 

Going forward 2011 - 2015 

We believe God has placed Across intentionally for the task to help build the new nation of South 

Sudan, by bringing a vision of Christ-centred transformation among its communities, and equipping 

the Church and communities for holistic service. Our vision expands beyond transformed individual 

lives, and includes a biblical mindset of community development and discipling the nation of South 

Sudan. 

 

Mission-focussed & Dialogue-driven 
Across functions as an intermediate link within a much bigger ‘partnership for transformation’: 

international partners on the one hand and local partners and churches / communities on the other. 

Dialogue with the various partners will thus remain of utmost importance. Across wants to be an 

Teachers’ accommodation, 

AATC, Atiriu (Greater Rumbek) 

A permanent bridge, built by a 
transformed community with minor 

support of Across, Kembedole (Yei) 



  
 
 

                       Transforming Lives and Communities 

 

 

   - 7 - 

organization that owns and develops its own approaches, concepts and materials, but invites and 

seeks dialogue over these with its many partners. Across desires to be dialogue-driven, not ‘donor-

driven’. 

 

Holistic ministry 
Across is committed to implementing programs that are holistic, addressing physical, mental, social 

and spiritual needs alike, and to promoting and facilitating partners and churches to engage in the 

same. In order to do so, our approach, our curricula, our materials and relation-building will be 

steered by holistic principles. 

 

Equipping the Church for service 
Across sees the importance of spiritual leaders in the new 

South Sudan that advocate for Christ-centred transformation 

and holistic ministry within Sudanese communities.  Across 

seeks to strengthen local church leaders in the communities 

where we are active. 

 

Gaining momentum to disciple the nation 
Networking and advocacy activities on various levels and with 

various stakeholders will be developed. Our agenda is formed 

by linking up with international and regional advocacy forums 

on Sudan, and intentional networking with South Sudan 

government bodies. Our relationship with the churches will 

offer the platform to develop the advocacy agenda, while the church also offers a channel for 

advocacy. Research and documentation will be set up by Across, as we are exploring news pathways 

to influence communities and the nation of South Sudan at large.  

 

Building the partnership for transformation 
Across sees a role in connecting and facilitating an exchange between the Sudanese church and the 

worldwide church and body of believers. This exchange will inform Across’ advocacy agenda and 

programs that are implemented in partnership with overseas funds.  In addition, Across will explore 

setting up South-South partnerships with East African churches, other organizations which share the 

vision of holistic ministry and Samaritan Strategy (Discipling the Nations Alliance, DNA).  

 

Responding to humanitarian needs 
There will continue to be a need for refugee and/or IDP rehabilitation and reintegration programs 

for the foreseeable future.  These will be mostly supported by institutional bodies. Across intends to 

be instrumental in this work and reach out to people groups in need.  We have built a particular 

organizational strength in this area (the Disaster Management Unit) that is well resourced to 

respond to these types of needs. 

 

Across as a faithful and professional partner 
Across engages in a substantial number of contracts with overseas partners, based on ongoing 

communication and project documentation (proposals, reports, evaluations). It is our commitment 

to honour the contracts, to be true to our project documentation, and transparent in our 

communication. With Excellence as one of our core-values, we are committed to improving the way 

we work by deliberate efforts of learning.   

The local church to advocate for 

Christ-centred transformation 
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Across is making efforts to professionalize its organisation by investing in the necessary systems 

(software, performance management, training). Monitoring and evaluation also have an important 

place, as we do not just want to implement programs, but desire to excel in building the Kingdom of 

God. 

 

 

Conclusion 

To move more into the roles we see for ourselves, and to truly internalize the scope and depth of 

our vision and mission requires organizational growth. It also requires available, open and willing 

partners to work with. As this Vision has been prayerfully developed, seeking God’s will, we trust 

Him that He will take forward all the plans that are according to His will. 

We believe that the Partnership for Transformation is vital for building up the Body of Christ in 

South Sudan, and discipling the nation.  

 

 

‘…may Your Kingdom come’ 


